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Introguction

During the year 2008/2009, Moroccan Education and Resource Network (MEARN) has been
mentoring Access alumni in various activities, mostly community service projects, more than 50
Access alumni from Oujda to Agadir gathered in May 01/03,2009 in Rabat and launched
Moroccan Access Alumni Club-MAAC .MAAC (www.maac.org.ma) become a legally-
recognized organization under the umbrella of Moroccan Education And Resource Network-
MEARN focusing on giving back to their communities.

In July 2009,MAAC team has been very active in facilitating and implementing iEARN
international youth summit that gathered more than 120 youth around the world.The
program included several workshops , training sessions and cultural activities.

In September 2009, and in an effort to serve as a catalyst for moving videoconferencing
forward among youth in Morocco with their peers in so many places of the world , and in
order to help Global Nomad Group in their mission to foster dialogue and understanding
among the world’s youth;MAAC accepted whole heartedly to collaborate with this
organization and host a dynamic working group of educational leaders for building

capacity in videoconferencing and fostering cultural mutual understanding and dialogue among Moroccan and American
youth .

“Acting Locally and Serving Community” project

In September 2009, The regional English language office (RELO), US embassy ,Rabat funded “Acting Locally and Serving
Community” project to be implemented by Moroccan Access Aluumni Club (MAAC) with the help of Moroccan
Education and Resource Network (MEARN) in a number of Moroccan cities: Agadir, Casablanca, Fes, Safi, Marrakech,
Oujda,Beni Mellal, Tangiers and Tetouan

“Acting Locally and Serving Community” is a community—service project that ‘focusing on the participation of youth to
help them “TAKING ACTIONS”, this project will involve mainly Access students around Morocco. This project is not
based on a research but a practical work done by a team.

Aims of the project :

1- Reinforcing Access students leadership skills

2- Improving Access students communication and public speaking skills

3- Improving English language learning.

4- Reinforcing the culture of collaboration and sharing

5- Instilling on Access students the culture of community service

6- Reinforcing Access students skills on ICTs tools like :Blogs, Podcasts, storytelling,websites, interactive discussions, ...
7- Extending the Network of Access Alumni around the country

8- Setting MAAC resources portal

9- ..

Components of the project

- November 2009: Access centers selection

- December 2009 : Facilitators Training Workshop

- December 2009/April2010 : Project implementation

- May 2010 :First National Access Alumni Summit

- December2009/May 2010: MAAC portal design and development

1-Access Alumni Training workshop(El Jadida, December 14/15,2009)

As part of “Acting Locally and Serving Community” project , two days workshop has
been organized in private school “ANGE BLEU” IN El Jadida and gathered 18 facilitators
from differents Access Centers.

‘“ MEARN team experienced with all aspects of planning; conducting and evaluating
' training workshops tailored training materials to fit specific needs.The workshop
focused on different tools and methodologies needed to implement the community
service activities.As a result, facilitators returned to their regions with the knowledge
needed to conduct and facilitate community service activity.




2-MAAC First National Access Alumni Summit (Beni Mellal , April30 /May 02)

The First national access alumni summit was held successfully in DAR TALIB AND
TALIBA,BENI MELLAL, on April 30" to May 2" ,under the Motto “Youth and community
service; horizons and challenges” tackling all the horizons of the activities that would
make access students leaders in their communities, as well as the obstacles that
hinders the growth of the voluntary work they’re trying to implement.

More than 60 Access Alumni and 10 access teachers attended this event. The summit has
started, on Friday, April 30th, 2010 evening, after the arrival and the check in of all
participants, with an opening ceremony where organizers of the event gave some
speeches of introduction

Then after the tea break three presentations were given. Namely:
-Promoting and sustaining the role of youth NGO’s in Morocco ,by : Miss Rabha Sdiri.
-The power of whinge: learning leadership skills, by : Mr. Noureddine Laouni.
-The role of Moroccan youth in building up their societies, by : Mr. Jawad maniani.
Then an opening dinner was organized in order to introduce new access students and get
them to know each other. The night ended at the hotel “Alecante” where MAAC stuff and
Students were staying.
The next day the session begun with community projects presentations where each region or each access alumni
student presented their own or collective work that they accomplished in their areas and the change they drew in
the organisations they operated in.
The morning ended with two plenaries namely:
Global warming (Video) by Mr Charaf Sany
Networking ( presentation and tools) by Mr Mbarek Akkadar

On Saturday (May 01/2010),the morning session was devoted to the presentation of the projects. Saturday
afternoon was basically free, thus all MAAC participants and Mentors were taken to a site visit to Ain Asserdoun.
The evening was supposed to hold a cultural night however it was cancelled in the last minute due to the MATE late
competition. Instead, an exclusive MAAC meeting took place and enabled pointing all the issues that the club is
facing such as: lack of communication between the members, Misuse of ITC tools to spread the information and
some personal conflicts. The main solutions proposed were: Trusting each other and avoid caring about personal
interests.It was decided to specify some tasks and assigned the right people to fulfil them. As well as some
discussion about the future plans for summer camp that we decided would take place in Agadir .A decision was also
taken to think about widening MAAC network and funding resources by making new partnerships with well known
organisations like: MEPI,RELO and MATE.

On Sunday(May 02/2010) morning Mr Driss Kahal, science of life and land teacher, gave a presentation about
voluntary work which was supposed to be followed by a practice session whether of planting trees in dar taliba
,where most of activities were held, or painting on the walls of this same shelter . Unfortunately, due to the lack of
time, only the planting of trees took place in the garden of DAR TALIB.

3 —Projects Sharing and Presentation

The second day of the summit was devoted to project work sharing and presentations. 10 minutes discussion was
given to questions, comments and/or suggestions. In sum, 09 projects were presented ( 30 mn for each project) ,
they all share the same concern and objective which is to bring positive change in the community and be the agent
of change.
Casablanca / First Group :Organize extracurricular activities for the benefit of the abandoned children (6-11
years) of OUM KELTOUM center.

Date Activity Objective Equipement




Collective Birthday Celebrating the B-day fournitures
(funded by MAAC) Birthday of 6 kids born - Space :Shems’y Center.
in april. - Human Ressources

Educationnal excursion Organizing 5 workshops -Transportation.
(Sponsored by La for 40 kids in the forest. - Maeals.

commune de Sidi - Supplies for workshops.
Moumen) - Mentors.

Motivating City tour Offering a gift tour to - transportation.
8th; (In collaboration with the 4 first excellent - Secure space.
2010 ENCG- social Club) students based on 1 - Maeals.
semester results. - Gifts.

Casablanca / Second Group : On the occasion of international day earth, a theatre show has been organized

on the importance on environment, many primary school students participated and presented many different
dances .

The aim of this theater show was to make these students aware of the
importance of protecting their environment and of the ways to sustainably use
natural resources, we explained to them many different concepts as to
environment protection .These students live in an area where there are not
much activities to make them aware of their role in protecting environment,
they lack much information on this subject; therefore, we tried to raise
awareness of environment protection importance .

At the same time, we organized a painting workshop for these students to
express their feelings and ideas spontaneously; all the paintings done by these
students were on nature, they painted many different natural picture to show
the importance of nature in their life

Beni Mellal: Manifestations of chaos in Moroccan secondary school: One of the problems that some Moroccan
schools suffer from is the presence of students who don’t belong to these schools. This results in conflicts
between students and drug and wine trade at School. As a result, addicted students loss consciousness and
break glasses ,doors, windows and abuse girls .

Oujda: Organizing a spring camp in Saidia beach for orphans

Fes Group:Trash Pick up and clean up campaign under the mottos of« No More Trash » and « Not in my

neighborhood».

The campaign consisted of many phases:Cleaning up the neighbourhood,
Rebuilding a damaged wall and Planting trees.In collaboration with the Ahel
Al Hay Association we started our campaign under the name “Not in my
eighbourhood” .




About 30 volunteers cleaned up areas of the neighborhood and neighborhoods
surrounding. In fact Cleaning up the community has been a dirty job, but it was
nice when people driving by said ‘Thank You.” It made the entire group feels
proud of the work they are doing”, it feels really good.

Agadir Group: Leisure activity for abandoned children and street children In Compound accommodation and
integration TILELA center

MAAC ~ Agadir

MOROCCAN ACCESS ALUMNI CLUB

Safi Group :Absent(the parents of involved Access surdents did not authorized their sons to attend the summit)




4- MAAC Resources Portal

MOROCCAN ACCESS ALUMNI CLUB "MAAC" MEARN team in close collaboration with MAAC
Thedbest way to find yourself is to lose it in the service of the others work together to build MAAC portal
| using JOOMLA Content Management System
software and technologies, the portal is
including resources for youth, upcoming events,
{ v . conferences, training opportunities, , success
MAAC Projects oy : stories , relevant articles and ...
; - ' MAAC portal is also including forum
dicscussion,follow up indication on
; y twitter,possibilities to add articles...
Training Workshop on JOOMLA CMS,Saturday During the Access Alumni Summit, MEARN team
= - MascEhs in partnership with ALIS association (expert on

M : free software) trained MAAC team on how

updating and maintaining the portal. More

MAAC Newsletter i Latest News

Subscribe

details about the portal at :www.maac.org.ma

4- Recommendations

“Acting Locally and Serving Community” Project

The project objective has been achieved and Access Alumni network is deeply expanded. During the project
presentations, we noticed a diversity of community service activities and also an engagement of local partners
We highly recommend RELO to look for funding possibilities of another round of this project during the
academic year 2010/2011.

MAAC team

MAAC team is really enthusiastic and committed in achieving community services principles. Indeed their
motto “The best way to find yourself is to lose it in the service of the others “ reflect the valuable mission they
are working on. MAAC team is composed by 9 youth from different cities around the country. We noticed
when we attended one of their meeting a lack of communication between the members, lack of sharing and
collaboration, Misuse of ITC tools to spread the information and some personal conflicts.

We think, MAAC team needs more training on building capacities, managing, fundraising, leadership and public
speaking, per coaching and IT tools. MAAC team is really a dynamic group and deserves both institutional and
financial support

Acces Alumni Natlonal Summit

: - The summit was a real success and an opportune moment for both access
students, alumni and teachers to share , discuss and exchange . Due to the
common organization of FAST and Access Alumni summit, many organizational
difficulties loomed and has been solved by the collaboration between MEARN and
MATE teams.

We suggest organizing separately Access Alumni summit and FAST event to avoid
organizational, logistics and managing problems.
, In total, the summit is an opportunity to share new practices and experiences and
is offerlng new ways of collaboration and partnership. We are highly recommending the yearly planning and
organization of such summit in the future.

5-Conclusion
All in all, the demonstrated that investing in and working with youth is very enjoyable , important and surely will
provide the longest and most effective dividend towards meeting the challenges of the 21% century. Youth are
considered the human capital needed to foster pragmatic development in our communities and to a larger extent our
country. What is noticeable is that youth participation in Access Alumni program is currently quite varied, ranging from
effective, to sometimes tokenistic. Many great projects are already happening, but there is still work left still to be done
with MAAC in the future in order to have this club becoming a professional and leading youth organization.




